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Introduction
Scope & key terms

Scope
➢ The study explores the extent of company 

reporting on actions relating to 
biodiversity issues within and beyond 
business activities. 

➢ It highlights that companies can do more 
to recognise biodiversity loss as a material 
risk and are not currently meeting the 
minimum reporting standards which 
investors expect.

Key Terms
➢ ‘A reference’ is defined in this study as an 

acknowledgement of biodiversity as an 
issue, with an understanding of its impact.

➢ ‘Disclosure of actions taken’ is defined in 
this study as reported measures relating 
to biodiversity issues within the business 
model itself. 

Biodiversity reporting from the top 50 largest companies in 
both the US and Europe is examined. Data is sourced from 

company sustainability & integrated reports.
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What is biodiversity? 
From an investor 

standpoint, ‘biodiversity’ 
refers to the natural 

capital of the world: trees 
that capture carbon, 

pollinator bees that drive 
plant life, and much more.

Biodiversity loss: a global issue
Why it is an investor concern

1 The Dasgupta Review on the economics of 
biodiversity, 2021
2 World Economic Forum, Global Risks Report 2021

Biodiversity loss is a global crisis. Whilst being dependent upon the natural world, 
human activity is contributing to ecosystem breakdown.

The 2021 Dasgupta Review on the economics of biodiversity details that we use 
1.6 Earths worth of resources, reducing the limited natural capital stock.1

The World Economic Forum holds biodiversity loss as the third highest existential 
long-term risk,2 only behind a potential use of nuclear weapons or the collapse of 
nation states. 

Long-term oriented investors are increasingly aware of this risk and are preparing 
to engage companies on the issue of biodiversity as seen in BlackRock’s 2021 
investment stewardship priorities. 

Additionally, investors are forming biodiversity-related collaborations:
Facing systemic 

vulnerabilities, companies 
and investors will play a 

key role in reducing 
biodiversity loss. 
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Risks & opportunities
Biodiversity business factors

TRANSITIONAL 
RISKS

Adjusting the global 
economy to a 

sustainable nature-
positive pathway

INVESTMENT RISKS

Investors increasingly 
look at the ecological 

footprint of their 
portfolios and will act to 

reduce exposure 

MARKET 
OPPORTUNITIES

Changing consumer 
preferences will create 

new demand for nature-
positive products

LEADER 
OPPORTUNITIES

As a developing issue, 
companies can look to 

lead on biodiversity 
whilst enhancing their 

brand reputation

REGULATORY RISKS

New laws such as the EU 
Sustainable Finance 

Disclosure Regulation 
will increase biodiversity 
disclosure requirements

PHYSICAL RISKS

Ecosystem breakdown, 
and degradation of 

natural capital leading to 
disruption, scarcity, and 

reduced productivity

BIODIVERSITY-RELATED FINANCIAL 
RISKS & OPPORTUNITIES
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Investors & biodiversity
Considering the issue for investmentDisclosure Regulation 

Through the Sustainable Finance 
Disclosure Regulation (SFDR), the 
EU has introduced ‘biodiversity 

impact’ as one of the key 
sustainability metrics asset 
managers will have to start 

disclosing in 2022. EU regulation 
often has a knock-on effect in 

non-EU countries too. 

Institutional investors are 
demanding more data from 
investees as a first step, and 

companies are expected to be 
more transparent about activities 

impacting biodiversity areas. 

Beyond the SFDR, detailed 
biodiversity reporting has been 
mandatory in France since 2010, 
providing examples of company 
reporting others can follow and 

learn from. 

Institutional investors strongly 
considering biodiversity:

California Public 
Employees Retirement 
System (USA)

APG Asset Management 
(Netherlands)

BMO Asset Management 
(Canada)

Allianz Global Investors 
(Germany)

Institutional investors that consider 
biodiversity in their investment strategies 
collectively hold 

over $7tn 
of equity assets under management
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Alongside Science Based Targets 
for Nature, TNFD aims to 

redirect global financial flows 
away from nature negative 

outcomes. A framework is being 
developed to help assessment, 
management, and reporting of 

biodiversity by corporates 
and financial institutions. 

Reporting frameworks 
SASB, GRI, & TNFD

Taskforce on Nature-
related Financial 

Disclosures (TNFD)

A group of 73 organisations, 
including responsible investors 
such as AXA IM, BNP Paribas 

AM, and Robeco, are working to 
develop the TNFD.

Global Reporting Index standards 
take a broader view of biodiversity 
by designing reporting standards 

for any organisation.
However, the metrics do not 
consider overall or specific

net-biodiversity impact.

This study found that several 
companies referenced the GRI, it is 
particularly used to easily link with 
the UN Sustainable Development 

Goals. 

The 2021 UN biodiversity COP 15 summit in Kunming is 
expected to introduce a global biodiversity framework 

including 2030 and 2050 biodiversity goals.

Industry:  Marine transport
- Shipping duration in marine 
protected areas…
- % fleet that implement ballast 
water…
- (1) number and (2) aggregate 
volume of spills…

SASB ‘ecology impact’ metric examples:

SASB requires reporting of nature-
related metrics for some industry 
standards but are a long way from 

widespread biodiversity 
accounting. 
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Terminology in the sample
Word size represents frequency of use

Protection
Biodiversity

Ecosystem
Restoration
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Ecology
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1. Overall, the largest US & European companies underreport on the 
topic of biodiversity. Currently, there is a reporting gap between the 
level of disclosure that investors expect, and the level of disclosure that 
companies provide.

2. Commitments to external biodiversity projects are more common 
than internal actions taken relating to core operations. While any 
nature-positive project is important, companies also seek to address 
their own ecological footprint where relevant.

3. There is some geographical variation in biodiversity reporting. Overall,
companies in Europe report on the topics of ‘actions taken’ and include 
biodiversity in their materiality assessments to a higher degree than US 
companies.

4. There are variations in sector reporting. Companies in Resource 
Transformation and Transportation do not disclose actions taken on 
biodiversity. In contrast, Infrastructure and Extractives & Minerals 
disclose this to a high degree.

Key conclusions
Statistics & findings

20%
consider
biodiversity in their 
materiality 
assessments

69%
of companies reference 
biodiversity

32%
of companies disclose 
biodiversity activities 
within their business

52%
disclose nature-positive 
projects outside regular 
business activities

leadersarena.global
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➢ The data shows that while the geographic split of companies referencing biodiversity and disclosing nature-
positive projects is not significant…

➢ … European companies take more action on biodiversity, disclosing this information at 3 times the level of 
US companies.

➢ European companies also incorporate biodiversity into their materiality assessments to a greater degree
than US companies.

↓

Reporting by geography
Breakdown of four reporting areas

69%

52%

32%

20%

78%

54%
48%

28%

60%

50%

16%
12%
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Reference Projects (external) Actions taken (within business) Materiality assessment

Global average (100 company sample) Europe (50 company sample) US (50 company sample)

% of companies
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Disclose biodiversity actions

➢ Of all the sectors, only Infrastructure has 100% of companies that have disclosed biodiversity actions 

within their business. 

➢ Of the sectors that SASB has identified as having relevant sub-industries for which ecological impact is 

material, Transportation, Services, and Food & Beverage have the most significant biodiversity reporting 

gaps.

Biodiversity & sectors
Disclosure of actions taken by sector

# of companies 

= A sector where SASB considers some 
sub-industries’ “ecological impact” to 

be material.

100%
88% 54%

50%
22% 20%

15%
5% 0% 0%
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Sector analysis
Reference quality vs transition role (1 of 2)

Quality of Reference

For this study, the quality of reference for each company is assessed using a combination of factors:

A high-level, qualitative analysis of the scope of disclosure including simple, medium, or detailed commentary.

The inclusion of metrics when discussing biodiversity in any areas of the report.

The inclusion of quantitative targets when discussing biodiversity in any of the areas of the report.

No 
commentary

31%

Simple 
commentary

26%

Medium 
commentary

16%

Detailed 
commentary

27%

1.

51% disclose some kind 
of metric relating to 

biodiversity

10% of the study sample 
disclose quantitative 
biodiversity targets

2. 3.

1.
2.
3.

Resulting in either low, moderate, 
or high quality of reference scores

The study approach for determining each 
company’s ‘quality of reference score’ is 

explained here. This company score can then 
be scaled to provide sector-based analysis.

leadersarena.global
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Principal

Secondary

Tertiary

Low Moderate High

Sector analysis
Reference quality vs transition role (2 of 2)

➢ Overall, the quality of biodiversity 
reference correlates to the 
ecological transition role of sectors.

➢ Despite this, the study finds that 4 
of the 10 sectors have an average 
reporting quality which does not 
match their ecological transition 
role: Services, Financials, Tech. & 
Comms. and Food & Beverages.

➢ Infrastructure as a sector is found 
to have the highest reporting 
quality which matches its principal 
transition role.

*Ecological transition role data is 
derived from the World 

Economic Forum 2020 ‘Future of 
Nature and Business’ report. It 

refers to the potential capability 
each sector has in reducing 

global biodiversity loss going 
forward. It does not imply 

business risk from biodiversity.

Ecological Transition Role*

Services

Consumer Goods

Extractives & Minerals

Transportation

Tech. & Comms.

Food & Beverage

Infrastructure

Resource Transformation

Health Care

Financials

Quality of Reference
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Nature-positive projects
Extent of project disclosure and category

Companies externalise their 

biodiversity efforts more than 

they implement biodiversity 

measures within their own 

business operations. 

A ‘project’ is defined in this study as a 

biodiversity related activity with a nature-

positive impact that goes beyond the scope 

of regular business operations.

29%
of companies disclose project-
relevant metrics

leadersarena.global

52%
of companies have biodiversity 
projects compared with 

32% 
who take action on biodiversity in 
the business 

➢ The Forests 
category includes 
topics such as
reforestation, 
afforestation, and
protection of 
existing forests.

➢ The Monitoring 
category is mainly 
covered by 
technology 
companies that 
track datapoints 
such as sea bird 
populations and 
tree coverage.

Project by Category
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Forests
29%

Animal 
Conservation

20%
Land 

Protection
16%

Fresh Water 
Habitats

15%

Monitoring
9%

Marine 
Conservation

7%

Sustainable 
Palm
4%



An ‘internal action metric’ is defined as 
disclosure of a metric regarding biodiversity-
related actions within the scope of business 

operations.

➢ A common Operations & buildings metric is the 
number of sites in areas of high biodiversity value. 

➢ A common Supply chain & sourcing metric is the % of 
supply chain with no adverse effects on biodiversity.

➢ One example of a Products & services metric is the 
average number of wildlife crossings on a 
constructed motorway.

Internal action metrics
Investor demand and company disclosure  

Investors want metrics…

Lack of common data and metrics poses a challenge 
for investors and companies. 

1 Credit Suisse, Unearthing investor action on biodiversity, January 2021

…but few companies provide them.

5%

13% 13%

Products & services Supply chain &
sourcing

Operations &
buildings

Metrics related to internal actions

The study found a small degree of disclosure for 
internal action metrics. 

27% of companies disclose a 

metric relating to internal 
business actions.

70% of investors believe the 

availability of data is the biggest 
barrier to investments supporting 
biodiversity.1

leadersarena.global
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Next steps
Reporting & communicating on biodiversity 

1

4 3

2

Establish goals and set biodiversity 
related KPIs. This may include short, 
medium, and long-term goals. 
Companies can determine performance 
indicators to help track progress, which 
should later be reported on.

Identify Risks & Opportunities as part of 
your ESG materiality analysis and if 
relevant, develop a plan for addressing 
your biodiversity impact. This will include 
collecting data, utilising external & 
internal expertise, and gathering 
stakeholder views on biodiversity.

Implement plans and processes. Put in 
place projects and changes to business 
strategy which will contribute towards 
the goals and targets.

Communicate your ecological impact and 
stay current on emerging regulation and 
reporting frameworks. This would 
include reporting to investors and 
stakeholders about goals, KPIs, and 
success stories relating to biodiversity 
efforts both internally and externally.

leadersarena.global
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Sample:

➢ For our sample we chose the largest 50 US and 

largest 50 European companies based on market 

capitalisation.

Sample companies per country:

50

5

1

12

4

1

11

2

1

10

2

1

Methodology
Sample, data, & methods

Slide 12 Matrix Methodology:

➢ The overall ecological transition role was assessed 
by averaging the role assigned for each sub-topic in 
the WEF ‘Future of Nature and Business’ report.

➢ Sector quality of reporting factors in the depth of 
disclosure and metrics & targets for actions taken 
within the business.

Sector Grouping:

➢ Sectors were grouped to align with the sectors 

assessed by SASB in their Materiality Mapping.

➢ This study merges Infrastructure and Renewable 

Resources & Alternative Energy as only 1 company 

from this sector is present in this sample.

Data Collection:

➢ We analysed the most recent sustainability or 

integrated reports from companies in our sample. 

➢ The study combines quantitative and qualitative 

aspects of biodiversity related disclosures. 

The sample scope initially sought to include the largest 
50 North American companies by market capitalisation

- but all were from the United States regardless.
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